BIGSTONE CREE NATION  RECEIVED JAN 152026
TRUST PROPOSAL APPLICATION

PART A — Information About You Date:

The following information 1s essential for approval and for BCN Trust Administration to contact you.

Project Director: Jewel Gladue Treaty No: ()

Address: PO Box 152 City/Town: Wabasca
Province: Alberta Postal Code: T0G 2K0
Telephone Number: 780-891-7002 Cellular Phone: 780-891-7002

Fax Number: Email address: 199ladue2021@gmail.com

Which Trust classification are you applying to access funding?
(Check off only one Trust Fund category)

Please note that all application submissions need to be in by
January 15, 2026 at 11:59 p.m. no exceptions.

Bigstone Cree Nation Department [J Members at Large/Committee {3

BCN Trust {24 Off-Reserve Members [J Calling Lake [0 Chipewyan Lake [0 Wabasca/Desmarais [J

Team Member S Responsibilities | Authority
Jewel Gladue Coordinator Vi
Brandon Noskey Team Lead v
O
O

Part B — Information About Your Project

IMPORTANT

Please note that this form is required for formal reviews of the project by the Trustees and Chief & Council and
from time-to-time, Bigstone Cree Nation Members. It is also necessary if the Accountable Body is requested to
make decisions that materially affect the project, including changes or modifications to the original plan. It is
the responsibility of the Project Director to complete the form, assisted by the Project Team or

Society/Committee.



BIGSTONE CREE NATION
TRUST PROPOSAL APPLICATION

Executive Summary

Title of your proposal: Wild Faith Hunting Adventures

Project Start Date; July 1st, 2026 Expected end date: December 31st, 2026

Executive Summary

This Summary gives the reader a concise overview of the project’s purpose; the team'’s research; progress; and
process of the project. Summarize the importance of the project and its main objective.

Wild Faith Hunting Adventures is a faith-centered, land-based youth program designed to support the spiritual, personal,
and practical development of Indigenous youth through safe, supervised outdoor experiences. Rooted in Christian faith and
respect for traditional land stewardship, the camp provides an environment where youth can build skills, character,
confidence, and a strong sense of community.

This program is designed to serve Bigstone Cree Nation youth, offering hands-on hunting education, outdoor skills
training, and faith-based mentorship in a structured and well-supervised setting. Through ethical hunting practices,
conservation teachings, and positive adult guidance, youth will gain practical knowledge while learning responsibility,
respect for wildlife, and care for the land.

Wild Faith Hunting Adventures creates space for youth to discover a positive sense of purpose, strengthen their identity,
and grow in confidence. Participants will be equipped with leadership skills, decision-making abilities, and a spiritual
foundation that supports healthy life choices. The camp emphasizes discipline, patience, teamwork, and accountability—
qualities that extend beyond the outdoor setting and into everyday life.

The program also provides meaningful opportunities for Bigstone Cree Nation communities to invest in future
generations. Elders, hunters, mentors, and leaders are invited to share knowledge, experience, and guidance, fostering
intergenerational connection and community unity. By bringing members of all ages together on the land, the camp
strengthens cultural continuity and shared responsibility.

Wild Faith Hunting Adventures promotes positive youth engagement, encourages ethical and lawful hunting practices,
increases outdoor participation, and supports strong character development rooted in faith, responsibility, and respect.
Through this program, youth are not only taught how to hunt, but how to lead, serve, and walk with purpose—on the land

and in life.

Description

Describe the nature of the project, it’s overall goal and value to the Membership and to the Community. Be
concise and briefwithout sacrificing the necessary details. Start your message with a brief introductory sentence
Jollowed by bullet points to highlight the purpose of the project.

Wild Faith Hunting Adventures youth camp is designed as a faith-centered youth hunting camp that will build skills,
character, a sense of community through safe, supervised outdoor activities and real-life experiences. A camp where
youth can find a positive purpose. Bigstone Cree Nation youth will gain hunting knowledge, outdoor skills training, and
faith-based mentorship in a safe, well supervised outdoor environment. Our youth will be equipped with a new confidence;
responsibility, and respect for wildlife and conservation while building a spiritual foundation and leadership skills. Bigstone
Cree Nation communities will gain a meaningful way to invest in our future generations, sharing expertise, and allowing
our members of all ages to come together. Wild Faith Hunting Adventures youth camp will create positive youth
engagement, promote ethical hunting practice, encourage outdoor participation, and build strong character development
rooted in faith and responsibility.

Note: All hunters/volunteers will provide a copy of ATV insurance, Possession and Acquisition License (PAL), First Aid
Certification, and all other necessary documentation. All hunting gear and necessary equipment such as hatchet, sawsall,
rope, flashlight, spotlight, rain gear, rifle, ammunition, camo gear, binoculars, game bags, moose caller, orange vest,

rubber boots, etc.



BIGSTONE CREE NATION
TRUST PROPOSAL APPLICATION

Goals of your proposal

You should provide data that describes relevant statistics and qualitative observations that outline the requisites
of your project. Make it easy for the reader to understand why your project is important, how it is uniquely suited
to address a specific challenge/barrier and how it will meet the needs of Membership and the Community.

Wild Faith Hunting Adventures aims to address cultural, spiritual, and developmental needs amongst Bigstone Cree Nation youth by
reconnecting youth with traditional land-based knowledge, safe hunting practices, and healthy lifestyle skills. The camp goals are to
strengthen cultural continuity by teaching youth how to harvest moose, rabbits, and prairie chickens, preserving skills that are declining
as fewer young people learn traditional harvesting methods. It supports community well-being by passing down survival skills and land-
based knowledge that Elders relied on, addressing the growing gap between past, present, and future generations. Foundational firearm
safety training reduces risks associated with inexperienced youth handling weapons, a documented concern in many rural and Indigen-
ous communities. The hunting camp promotes respect for wildlife, responsible harvesting, helping counter trends of decling stewardship
and environmental disconnect among our youth. Faith-based mentorship provides spiritual grounding and positive role models, offering
protective factors shown to reduce youth disengagement and risky behaviours. Outdoor activity and time on the land encourage physical
health, mental wellness, and resilience; areas where Indigenous youth often face higher barriers and health disparities. By creating
meaningful memories and strengthening identity, the camp supports long-term community cohesion and pride in Cree traditions and
values.

Target Timelines and outcomes for each Quarter (provide a brief summary):

July-September

From July - September 2026, over a 3 month period our main objective is to plan and orgainze all details to host the "Wild Faith Hunting
Adventures" camp. The main objective is to create a detailed plan that outlines dates, age, schedules, duration, lodging and facilities,

and transportation. Other focus areas of safety, legal, and ethical requirements, staffing, volunteers, gear, registration, and communications.

October-December

From October - December 2026, the team will begin the process to provide a detailed report to the Bigstone Cree Nation - Trust

by December 31st, 2026. Gather feedback, information pertaining to the youth camp, and gather all necessary documents to ensure
financial accountability.

January-March
N/A

April-June
N/A

*Add additional sheets as needed

3 | Pa ge



BIGSTONE CREE NATION
TRUST PROPOSAL APPLICATION

Result:

Evaluation Plan: What results do you expect to achieve over the course of the project? How will you know
when the project is completed that your goals and objectives have been met?

List the resources needed for the project:
Describe the manpower, tools and resources being utilized to achieve the goals of the project.
o Briefly describe the activities and methods youwyour team will employ to achieve your goals and
objectives.
Which departments will oversee specific aspects of the plan and what programs or information are they using?
o What results do you expect to achieve?
e What criteria will you be using to measure success?
o  Will you be subcontracting out? Briefly describe who, when, where, why and how?
o The reader should be able to understand who manages certain deliverable.
o Members at Large will need WCB and Insurance to undergo Trust Proposal Projects.

Wild Faith Hunting Adventures requires access to safe hunting land, lodging, and outdoor spaces for instruction and devotionals.

The camp must also secure bathrooms, showers, clean water, and reliable transportation for moving youth and staff. Safety resources are
essential, including permits, waivers, insurance, medical information, and trained first aid personnel. All staff and volunteers need back-
-ground checks, clear roles, and training in both youth supervision and outdoor safety. The program depends on experienced hunting
mentors, faith leaders, cooks, logistics helpers, and range qualified instructors. Equipment needs include firearms or bows, ammunition,
protective gear and equipment, radios, tents or cabins, sleeping gear, and teaching materials. The curriculum requires structured lessons
in firearm safety, wildlife identification, tracking, navigation, and conservation ethics. Faith based programming adds devotionals, worship
sessions, and small group discussions to support spiritual growth. Food supplies, meal planning, communication tools, and weather ready
logistics complete the operational resources needed to run the camp successfully.

A detailed list of resources is provided in a separate document named "Equipment & Gear List"

* Additional sheets as needed

4|Page



BIGSTONE CREE NATION
TRUST PROPOSAL APPLICATION

Project End Evaluation by the Administrator:

Indicate below which category your proposal request fall under:

Community Development **

Health Care

Education and Training

Elder Care

Infrastructure improvement

Preserving culture and language

Community activities

Economic development

Cultural enrichment

Protection of aboriginal identity and Treaty Right

U ooRooQog

**If you have chosen Comumnunity Development, which additional categories does your proposal request fall
under?

<

Improve health and well-being (emotional, physical, mental, spiritual)

Benefits from improving awareness of culture, traditions, identity
Networking-building relationships with the community and outside the community
Creating temporary jobs

Occupational training and development of infrastructure

Opportunity for creating greater economic independence

EEERNQNRS

What research and/or studies have you/your team completed to determine the requirements of membership or the
community, that this proposal will provide?

At this time no official research has been conducted by our team, but since this our first time requesting Bigstone Cree Nation Trusts

our hope is that a youth hunting camp will provide a space that fosters and uplifts our Bigstone Cree Nation youth. In our own experience

and seasonal hunting trips, harvesting moose, ducks, prairie chicken, and other wildlife, it helps improve the health and well-being which

we believe will also be beneficial for our youth.

*Add additional sheets as needed

5 | Pa Ee



BIGSTONE CREE NATION
TRUST PROPOSAL APPLICATION

Projected Budget
How much money are you/your team requesting with this proposal? $65,000.00

Have you included a Cash Flow budget? Yes 4 No [
If you checked off “no” please explain why you didn’t submit a Cash Flow budget?

*Add additional sheet as needed

Have you/your team approached any other funding agencies prior to approaching BCN Trusts?
Yes ] No &

If you checked off “yes”, please provide the details of the request, what amount was negotiated and what amount
was approved. If the request was denied, please explain why it was denied.

* Add additional sheets as necded

Is the funding request from BCN Trusts to be used with any other funding source(s) or partner(s)?
Yes [] No 4

If you checked off “yes”, identify the funding source or partner:

What is the % breakdown of funding from other source(s) or partner(s)?
%
%
%

6 | Pa E€



BIGSTONE CREE NATION
TRUST PROPOSAL APPLICATION

Quarterly Report

If you/your team do not submit the first (1*") quarterly report within the first three (3) months of starting the project
and subsequent quarterly reports thereafter until the conclusion of the project, your funds may be suspended
indefinitely at the phase, the delinquency had been committed.

Definition
Quarterly means every three (3) months.

Summary/Evaluation Report:
It is equally important to submit the final Summary/Evaluation report at the end of the project.

IMPORTANT to KNOW
BCN Trusts will no longer tolerate negligence, procrastination and non-compliance.
1. The consequence for irresponsible acts of postponement, may be a “rejected proposal” by the Trustees
and Chief & Council because of non-performance.

2. It is equally important to RETURN assets (property/equipment etc.) back to Bigstone Cree Nation when
such items are purchased with BCN Trust funding, at the end, of the project.
3. Trust Administrator will conduct an Project End Evaluation Report.

When the Project Director undertakes to coordinate a project, it is his/her responsibility to comply with the
requirements of the program and to ensure that his/her team conforms.

BCN Trusts 1s responsible to Membership, the Trustees and to Chief & Council.

Jewel Gladue —%— —

Print Name Signature

Incomplete applications will not be accepted.

7!-:-_.
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Wild Faith Hunting Adventures
Budget Attachment

Program Name: Wild Faith Hunting Adventures — Indigenous Youth Camp
Program Duration: 5-7 Days

Program Format: Tent-Based, Land-Based Outdoor Camp

Location: Alberta (Treaty 8 Territory)

Total Funding Requested: $65,000.00 CAD

Program Overview

Wild Faith Hunting Adventures is a land-based, faith-centered Indigenous youth hunting
camp designed to provide culturally respectful mentorship, ethical hunting education,
spiritual development, and life skills training. The program emphasizes safety,
stewardship of the land, and positive adult mentorship in a wilderness setting.

Participants:
« 8-10 Indigenous Youth
o 8-10 Adult Leaders / Hunters
o 5 Cultural, Faith, and Community Mentors
Total Participants: 21-25

Detailed Budget

Budget Category Description of Costs Amount
(CAD)
Food & Meals Nutritious meals, snacks, hydration, and $10,000

traditional foods where possible for all
participants over 5-7 days; Cook honorarium

Camping & Site Portable washrooms ' $5,000
Costs _
Hunting & Outdoor Shared hunting equipment, safety gear, $5,500

Equipment  targets, ammunition, field dressing and meat
Learesupplies oo ol o Ie——
Transportation | Fuel, vehicle and trailer rentals, ATV/UTV $4,500
use, and equipment transport

Adult Leaders & Honorariums for hunters, cultural mentors, ' $16,500
Mentors | Elders, faith leaders, and guides
Faith & Cultural A Bibles, journals, devotional and cultural $500

Programming  teaching materials, guest speaker
honorariums



Safety, Medical & Program liability insurance, first aid and $2,000
Insurance | trauma kits,
Administration & | Program planning, coordination, reporting, $1,000
Coordination | printing, and communications
Contingency / | Weather-related delays, emergency transport, | $3,000
Emergency Fund ' equipment repair, unforeseen needs
Program | Reusable equipment, youth sponsorships, $17,000
Sustainability & | leader training, curriculum development,
Youth Support | future camps _
TOTAL PROGRAM $65,000.00
BUDGET

Budget Justification

This budget reflects the true cost of delivering a safe, culturally grounded, and
mentor-rich land-based program for Indigenous youth. Funding ensures:

High adult-to-youth supervision ratios

Ethical and lawful hunting practices

Respect for Treaty relationships and land stewardship

Removal of financial barriers for Indigenous youth participation
Long-term sustainability through reusable equipment and trained leaders

®* e o @ o

Investments in safety, insurance, and transportation are critical due to the remote
outdoor setting.

Per-Participant Investment

« Approximate per-youth investment: $6,500-$8,000
This includes food, equipment, transportation, mentorship, cultural and faith
programming, and safety infrastructure.

Financial Accountability
Wild Faith Hunting Adventures is committed to:

» Transparent financial reporting
» Responsible stewardship of funds

» Compliance with all safety, licensing, and land-use regulations

« Respectful collaboration with Indigenous communities, Elders, and landholders

Prepared by: Jewel Gladue
Wild Faith Hunting Adventures
Date: January 13, 2026



EQUIPMENT AND GEAR
Quantity Cost

Safety Supplies *Prices before tax

First Aid Kit (Mountaineer Adventure medical kit)
Safety Glasses (3M 4 pack)

Flashlights (Pursuit 400Lumen 3 Pack)
Compass (Silvafield)

Head Lamps (Pursuit 3 Pack)

OFF! Deep Woods

Bear Spray (SABRER 2 Pack)

ATV Helmet (Raider GX4)

Total Safety Supplies

Food Services *Prices before tax
Stove (Camp Chef Explorer Pro90X)
Cooler (Coleman 48 Quart)

Water Jugs (Reliance 7 Gallon)

Tables (For Living 8 Foot)

Pots and Pans (Lodge Logic Cast Iron 5 Piece Set)
Garbage Bins (Rubbermaid 75.5 Litre)
Garbage Bags (Glad 40 Pack 74 Litre)
Individual Water Bottles (Nalgene 1Litre)
Caterer Estimate Food

Caterer Honorarium

Total Food Services

Camp Gear *Prices before tax

Tents (Cabela's Ultimate Alaknak)

Camp Chairs ( Yukon Gear)

Shovel (Yardworks Spade Ergo)

Axe (Yardworks 28 Inch)

Hatchet (Yardworks 21 Inch)

Tarps (Certified Camo 10x12)

Generator (Honda EU3000isC4)
Extension Cords (Noma 50FT 3 Inch 16/3)
Lantern (Cabelas Rechargeable)

Batteries (24 Pack AA)

Batteries (24 Pack AAA)

Gasoline @ 1.50 per litre

Jerry Can (Scepter 25 Litre)

Propane and Propane Tank (Full 20 Pound)
Toilet Paper (Kirkland 30 Pack)

Striker (UCO Titan)

Lighters (5 Pack)

Tent Stove (Wall Tent Stove Kit)

Gazebo (Costway 10x20))

W
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$184.99
$21.99
$39.99
$39.99
$39.99
$13.99
$119.99
$119.90

$399.99
$52.99
$24.99
$134.99
$129.99
$31.99
$12.99
$19.99
$7,500
$1,250

$1,799.99
37.99
34.99
62.99
52.99
32.99
3,126.00
46.99
99.99
24.99
28.99
$1.50
29.99
78.99
32.99
18.99
6.99
329.99
291.99

PP PDPLRNN P

P PO PN PP

Total

184.99
109.95
199.95
159.96
199.95
111.92
119.99
$ 1,199.00

@O P PP PHH P

$ 2,285.71

$399.99
$317.94
$249.90
$539.96
$259.98
$63.98
$25.98
$199.90
$7,500.00
$2,500.00

$12,057.63

$ 5399.97
$ 379.90
$ 104.97
$ 12598
$ 105.98
$ 263.92
$ 3,126.00
$ 140.97
$ 29997
$ 49.98
$ 57.98
$ 4,500.00
$ 44985
$ 473.94
$ 65.98
$ 189.90
$ 13.98
$ 98997
$ 291.99



Paper towel (Kirkland 12 Pack)
Total Camp Gear

Hunting Gear

Snare Wire (Huntshield 165 ft)
Moose Sticks (Tinks)

Scent Killer (Autumn Formula)
Rope (Ben-Mor 1/4 x 550 FT)

Total Hunting Gear

Storage
Sea-Can (Used)
Total Storage

Portables
Portable Bathroom/Shower Combo Unit
Total Portables

Total Equipment & Gear
Provincial Sales Tax

10
10

-

$ 3399
$ 5499
$ 17.99
$ 19.99
$ 5399
$2,650.00
$5,000.00
$1,979.06

$ 67.98

$17,099.21

54.99
179.90

53.99

$
$
$ 199.90
$
$

488.78

2,650.00

NP

2,650.00

5,000.00

$
$ 5,000.00

$ 39,681.33
$ 1,979.06

|Grand Total

$41,560.39 |




Wild Faith Hunting Adventures

5-Day Camp Schedule
Day 1 - Arrival & Orientation

Theme: Called Into the Wild

Time Activity
2:00-4:00 PM Arrival, Check-In, Gear Inspection
4:00-5:00 PM Camp Orientation & Hunting Safety
5:00-6:00 PM Dinner
6:15-8:15 PM Evening Hunt (Observation / Short Sit)
8:30-9:00 PM Opening Worship & Devotional
9:00-9:30 PM Journaling & Campfire Prayer
10:00 PM Lights Out

Day 2 — Trust & Patience

Theme: Waiting on the Lord

Time Activity
5:30 AM Wake Up
5:45-6:00 AM  Morning Devotional & Prayer
6:00-9:00 AM  Morning Hunt
9:15-10:00 AM Breakfast
10:30-12:00 PM Hunting Skills & Ethics Training
12:00-1:00 PM Lunch
1:00-2:00 PM Rest & Journaling
2:15-3:45 PM  Small Group Bible Session (Proverbs 3:5-6)
4:30-5:30 PM  Dinner
5:45-8:15 PM  Evening Hunt
8:30-9:30 PM  Worship Night
10:00 PM Lights Out



Day 3 — Courage & Faith
Theme: Standing Firm

Time Activity
5:30 AM Wake Up
5:45-6:00 AM  Morning Devotional
6:00-9:00 AM  Morning Hunt
9:15-10:00 AM Breakfast
10:30-12:00 PM Tracking, Field Dressing & Conservation
12:00-1:00 PM Lunch
1:00-2:00 PM  Free Time & Journaling
2:15-3:45 PM  Small Group Bible Study (1 Samuel 17)
4:30-5:30 PM  Dinner
5:45-8:15 PM  Evening Hunt
8:30-9:45 PM  Testimony Night & Worship
10:00 PM Lights Out

Day 4 — Purpose & Stewardship

Theme: Honoring God Through the Hunt

Time Activity
5:300AM Wake Up
5:45-6:00 AM  Morning Devotional
6:00-9:00 AM  Morning Hunt
9:15-10:00 AM Breakfast
10:30-12:00 PM Meat Care, Stewardship & Ethical Harvest
12:00-1:00 PM Lunch
1:00-2:30 PM  Service Project/ Camp Work
2:45-4:00 PM  Small Group Bible Session (Genesis 2:15)
4:30-5:30 PM  Dinner
5:45-8:15PM  Evening Hunt
8:30-9:45 PM  Campfire Worship & Commitment Night
10:00 PM Lights Out



Day 5 - Send Off
Theme: Living Wild Faith

Time Activity
5:30 AM Wake Up
5:45-6:00 AM  Final Morning Devotional
6:00-8:30 AM  Final Morning Hunt
8:45-9:30 AM  Breakfast & Pack Up
9:30-10:00 AM Final Journaling & Reflection
10:00-11:00 AM Closing Worship & Communion
11:30 AM Parent Pick-Up & Departure



Wild Faith Hunting Adventures

Youth Participation & Liability Waiver
Camper Information

Camper Name:
Date of Birth:

Parent / Legal Guardian Information

Name:
Phone Number:
Email:

Emergency Contact (Other Than Parent/Guardian)

Name:
Relationship:
Phone Number:

Health Information

Alberta Health Care Number:

Known Allergies / Medical Conditions:

Treaty Information (If Applicable)

Treaty Number:
(Optional — provided voluntarily)




Participation Agreement

| give permission for my child listed above to participate in Wild Faith Hunting
Adventures Camp, which includes outdoor activities such as hunting, hiking, shooting
sports, camping, and faith-based programming.

| understand these activities involve inherent risks, including but not limited to physical
injury, weather exposure, use of weapons or hunting equipment, wildlife encounters,
and outdoor terrain.

Assumption of Risk

| acknowledge that participation is voluntary and that | assume all risks associated with
my child’s participation, whether known or unknown. | understand that Wild Faith
Hunting Adventures takes reasonable precautions to ensure safety through training,
supervision, and safety instruction.

Release of Liability

| release and hold harmless Wild Faith Hunting Adventures, its directors, staff,
volunteers, mentors, landowners, and affiliates from any and all claims or liabilities
arising from my child's participation, except in cases of gross negligence or willful
misconduct.

Medical Consent

| authorize Wild Faith Hunting Adventures staff to obtain emergency medical treatment
for my child if necessary. | understand that | am financially responsible for any medical
costs incurred.

Code of Conduct

| understand my child is expected to follow camp rules, safety procedures, and staff
instructions. Failure to do so may result in dismissal from camp without refund.

Faith-Based Environment

| acknowledge that Wild Faith Hunting Adventures is a Christian faith-based camp,
and participation includes worship, prayer, Bible teaching, and devotional activities.

Photo & Media Release (Optional)

I grant permission for photos or videos of my child to be used for ministry and
promotional purposes.



OYes O No
Parent / Legal Guardian Signature
| have read and understand this waiver and agree to its terms.

Signature:

Printed Name:

Date:




